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The eg value analysis program

Using our proprietary systems for Activity-Based Costing, eg will gather data on your 
most time-consuming activities and provide detailed reports showing how you can 
streamline processes and move low-value activities from high-cost areas/people to reduce 
costs and increase productivity and contribution.

eg’s proprietary Activity-Based Costing 
methodologies help clients to reduce waste 
and yield tremendous cost savings.


